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January 29, 2007

To: Representative Julie French
Senator Sam Kitzenberg
Lois Fitzpatrick, Montana Library Association

From: Darlene Staffeldt Bob Cooper
State Librarian W Director of Library Development

Re: Montana library construction needs

Please find attached some details from our recent survey of Montana Public
Library Directors regarding their library building needs.

In summary please know that we did a quick survey. The survey was an e-mail .
survey, we asked eight questions requesting mainly numbers and percentages -
request for estimates only of non-researched assessment of needs

Purpose of survey: Collect best guess preliminary information regarding extent of
public library construction needs in Montana in response to request for
information from Representative Julie French and Senator Sam Kitzenberg
Survey response window: 1/4/07 through 1/18/07

Respondents: 44 of 80 main public libraries

Major Construction projects (over $50,000) anticipated: 39

Anticipated construction projects to resolve ADA compliance issues: 20

Average age of public library buildings reported by survey respondents: 49 years
Total best guess cost estimates reported by survey respondents: $50,918,000

Average best guess project cost estimate reported by survey respondents:
$2,545,900

An Equal Opportunity Employer




Public Library Construction Needs Survey 1/18/07 - Montana State Library
Excerpts from description of needs provided by responding libraries:

Big Horn County Library, Hardin:

There is a strong likelihood that the foundation of the 1917 building will need
major work. It is also likely that an energy efficiency update of the windows of
the 1917 building will be necessary. The paired buildings will need a boiler refit
within the next two years.

Bridger Public Library, Carbon County: '

100% of remodeling costs are associated with ADA because we are completely
out of compliance. The only way for us to become compliant is by constructing
an addition.

Red Lodge Carnegie Library, Carbon County:

Our library, while it barely manages to comply with ADA accessibility, is not user
friendly to persons in wheelchairs or who have difficulty with stairs. A big hairy
goal of the library board and director is to install a proper elevator or determine a
new solution for accessibility.

Choteau County Library, Ft. Benton:

Ali three of these branches — including the one in Fort Benton are located in rural,
middle to low income, farm depressed communities. Since becoming Library
Director almost 5 years ago, | have seen a significant increase in usage at our
three operating branches. Most of our patrons have no home computer. Most
of our patrons live 50 miles or more from a book store. Many of our patrons are
elderly and demand audios and large print books and materials. Providing what
they need in an easily accessible venue with room to grow is a huge concern of
mine, my staff and my Board of Directors. These libraries are vital to their
communities. Period. | would love to construct a new building at Big Sandy and
one to accommodate the large percentage of our patrons from Highwood. |
would love to add on to provide a meeting room in Geraldine too. There is just
no money available.

Miles City Public Library, Custer County:

The existing building needs to be replaced or remodeled. We are in the
construction phase of remodeling the entryway right now to alleviate the flooding
problems.

Belgrade Community Library, Gallatin County:

With the growth of Belgrade and so many demands on basic city services, itis a
highly competitive market for tax dollars. Fire and police issues will outrank
priority for the library. This will be a challenge. At this point the City will not
consider additional mills for the library.
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Garfield County Library, Jordan:

Our library is in the old Jordan School building. There are holes in the roof, holes
in outside walls, inefficient windows. Because of the holes, we have a rather
large colony of mice and even rats, which eat through walls, into wooded
cabinets about the possibility of stored and on display for public use. We have
serious concerns about the possibility of damage to wiring and subsequent fire
risk. Wiring cannot be inspected and maintained as it is run through the
basement and that has been closed off due to asbestos. The floor is shifting,
buckling and vibrates so much when the heating system comes on that cracks in
windows expand, some glass is falling out. We do not have handicap access
from the parking lot into the building; the handicap ramp is on the opposite side
of the building from the parking lot and is actually attached to the emergency exit,
it opens to a playground and park with NO parking access. Anyone who cannot
manage the stairs into the building has to walk around to the other side of the
building, which means a trip of over 100 yards, a real chore for the handicapped.
We have concerns that the rodent infestation is a hazard for anyone with a less
than sterling immune system, which means our elderly and-very young patrons
might be at particular risk. Staff is not happy with having to remove rodent feces
from desks and book shelves daily. There is no cooling system at all. Heating
system is barely adequate. Building leaks like a sieve. Windows are inefficient.
There is no double door entry to the outside to cut air loss. Holes and crumbling
areas in the outside stucco make it unwise to invest in any coohng/heatlng
system updates

Jefferson County Library System:

The Clancy library is housed in the section of the old Clancy school that was
originally constructed in 1898. Clancy Library is currently renting two rooms from
the local elementary school; however we are in need of our own building.

Lincoln County Public Library, Libby:

At this point all three of these (main library in Libby and Eureka and Troy
branches) will be new construction. | have to believe that we can do all of these,
but it will be a very tough row to hoe and possible state funding would be greatly
needed. The Libby library still has the original furnaces from the 60’'s which
rattles and shakes my office every time it fires up. | do not have great confidence
that it will last too many more years.

Ideally all three libraries need at least an addition, especially in Troy and Eureka.
Populations have increased significantly since the libraries have been remodeled
- on the interior with new shelving which did increase capacity. But as it stands,
there is not where else to go with the present structures. The Libby building has
an extremely poor layout for a library. No electrical or heating systems updates
have ever been made. Neither of which are adequate for today's use. We have
few outlets and have maxed out our electrical capabilities which becomesa
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challenge with the ever increasing use of computers. Once again in the ideal
world, 1 would like to see a branch or some version of a branch go into the Yaak
area. We have an ever increasing population in this area who often only visit
town once a month at the most. When they do visit, they use our facilities, but
have often expressed a desire for more.

Meagher County-City Library, White Sulphur Springs:

Our building needs to be replaced at a new location. The back portion of our
building has been condemned and is unopened to the public. The floor is sinking
due to low water tables/unstable soils. Up front engineering costs to do a
preliminary assessment of our sinking backroom are $ 90,000. This assessment
would only determine if the problem could or could not be fixed. We have
concluded that remodel is out of the question. We have outgrown our current
space.

Just last year Meagher County was identified in the Economist magazine as the
poorest county in the nation. We compete each year with other county entities
for our library funding. We have wonderful patron support in terms of library -
usage and book donations but cash donations to the library faII way short of what
is needed.

Bitterroot Public Library, Hamilton, Ravalli County:

Major remodel needed for a children’s and teens’ areas, a larger and better-
equipped community meeting room, more public access computers, staff
offices/work areas, improve ADA access, A/C, new telephone system and a
delivery/mail workspace.

Richland County Library, Sidney:
With oil activity here, people think we have a lot of money....not necessarily so.
The oil has impacted so many services that the county is paying funds out to fix
and maintain. The County is working on a major improvement plan for county
buildings... library is at the bottom. ADA compliance is one of the big reasons we
need more space. And new design of library for social networking---back to a
place for people to meet as a community---do not have a story tlme space or the
- ability to meet children’s’ needs. :

Parmly Billings Library, Yellowstone County:

The Library operates out of single main facility located at 510 North Broadway,
which was constructed in 1955 to serve as a hardware warehouse, so it is
approximately 52 years old. It was renovated to serve as the Billings Public
Library in 1969, so has served as a library for approximately 38 years. The City
of Billings Capital Improvement Program (CIP) includes a major renovation and
expansion project for the Main Library in 2012 but the Library could be required
to undertake minor, or even major renovation, in the event that the roof failure
worsens, the Library boiler fails, one of the three original elevators fails, or the
growing load on the electrical systems requires significant repair or replacement.
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